CORE INSIGHTS

Strategic Cybersecurity Leadership
— Scaled to Your Needs
Virtual Chief Information Security Officer (vCISO) services

At Core Insights, our Virtual Chief Information
Security Officer (vCISO) service provides expert
cybersecurity leadership tailored to your
organization’s size, complexity, and evolving risk
landscape. Whether you need part-time
guidance or full-time executive support, our
flexible model ensures you get the right

expertise at the right time.

Core Insights
Scottsdale, Arizona
coreinsightsintl.com



http://coreinsightsintl.com
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Flexible Engagement Models

Our vCISO services are designed to scale with your business:

e Minimum Commitment: 10 hours/month

e Scalable Support: Up to full-time (160 hours/month)

e Custom Hour Blocks: Choose a set number of hours (e.g., 60/
month)

e Burst Capacity: Temporarily exceed your monthly hours for

project surges, then return to your standard rate

Note: Clients can fully customize their service package and add

items beyond the standard offering.
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Security Operations & Roadmapping

e 12-24 month integrated IT/security roadmap development
e Threat vector identification and monthly risk reporting

e Security gap analysis and remediation planning

e Oversight of security technology implementation

e Third-party risk management (TPRM) guidance

Leadership Development & Talent Support

¢ Coaching for IT/InfoSec managers, directors, and VPs
e Succession planning and CISO mentorship

e Interview support for IT/security candidates

Contractual Advisory for Your Legal Team

e Security input for client/vendor contracts

¢ Risk identification in contracts, controls, and vendor

relationships
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Technical Assessments

¢ Small business to enterprise Risk Assessments (technology,
operations, standards, organizational, cyber, and

compliance)

¢ Internal vulnerability scans, external, and application pen

tests (scoped separately)
e Remediation planning and roadmap updates

* Pre-requisite identification for remediation (tools, time,

resources)

Program Management or Program Creation

e Asset Management / ITSM
¢ Vulnerability Management

¢ |oT Management (general use, HIPAA, and SCADA

environments)

e CMMC Compliance Management

NIST, ISO, DFARS, FEDRamp, CIS, HIPAA, PCl, GLBA program

management

Change Management

Pre-Certification Readiness Programs and Gap Analysis

Evidence Collection Management and Standards



vCISO Offering Overview

Technical Remediation

Our team is backed up by experts in network architecture, databases,

automation, and platform-agnostic systems.

¢ VVendor-agnostic hardware solutions

¢ Implementation or repair of security tools and configurations
e Network as Code

o Al

e Virtual platform

* GRC tools

* Microsoft solutions

e Systems integration work

Our team can complement your IT staff, guide, or remediate issues for you.

We provide full services and solutions, but do not sell software or hardware.
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Planning & Strategy

e Strategic and tactical planning documentation

Cost-benefit analysis

Business analysis and risk reports

M&A cybersecurity reports (as applicable)

M&A risk management of human resources integration (IT and Security)

Monthly status reports and executive summaries

Operational Governance

Remediation plans in risk prioritization order

e Business analysis and risk reports

Security spending and budget vs actuals

Risk register and security roadmap with initiative tracking

Policies, procedures, playbooks, and governance documentation
¢ Tool and vendor selection support

¢ Ongoing consulting and best practices guidance
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Why Core Insights?

Deep Expertise — Decades of experience across industries and regulatory environments
Tailored Engagements — Services aligned to your business goals and risk profile
Scalable & Responsive — Flexibility to adapt as your needs evolve

Trusted Partner — We work as an extension of your leadership team

Let’s Secure Your Future

Whether you’re building a security program from the
ground up or enhancing an existing one, Core Insights is
your trusted partner in cybersecurity and regulatory

compliance leadership.

e Contact: www.coreinsightsintl.com/contact

Visit: www.coreinsightsintl.com

g Based in Scottsdale, AZ — Serving clients nationwide and globally


http://www.coreinsightsintl.com

