Copilot for M365 Optimization

Assessment

Assess your organization’s progress in adopting Al

Goal

The Copilot for M365 Baseline Optimization Questionnaire aims to assess your organization’s
readiness to embrace Copilot for Microsoft 365.

Four Lenses

1.0rganizational Profile: Identify business cases in relevant departments that can be supported
by Copilot for Microsoft 365.

2.Productivity and Collaboration Tools: Ensure usage of tools and services that align with Copilot
capabilities.

3.Data Security and Governance: Implement necessary controls to meet organizational and
regulatory requirements.

4.Copilot Eligible Users: Snapshot of users who meet prerequisites for immediate Copilot

adoption.

Results

The survey’s answers will help to produce a series of scores and a recommended deployment path
that can help to provide a snapshot of organizational readiness to adopt Copilot for Microsoft 365

and guide the subsequent planning and rollout.
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